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Jose Gonzales, CBC (2/1)
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Porfirio Hernandez, CBC Bowl, and locally with the Ti- questions not only for the bosses in our by 15 *
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Mazen Alsayegh, NBC minded of the importance of teams, team-  stay informed. And everyone has the
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winner. | wonder, are we doing all we can  swers to questions.
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Every day we all face new situations. ceed and excel if theyore 7

Jackie Buford, NBC (2/21)
Trey Fowler, TBC (2/23)

Allen D_eLOZ'er’ TBC (2/24) There is one thing you can count on in our Team members, the jobs we do are A
Larry Zimmerman, NBC business3 it is constantly changing. How compl i cated. The boss can§
(2/24) do we find out about new changes in our everythingd you have the responsibility

Aurea Quiroz, NBC (2/26) work? Who is supposed to inform us to ask questions.

Micah Allmon, TBC (2/26) about them? What is our responsibility to Stay informed! lto6s t he
Norman McClendon, TBC inform others? Who answers our ques-

(2/26)

Cordi ados Corner

Anniversaries -

Doug Ward, TBC (1 yr)
Tom Hoover, TBC (1 yr)

Happy Valentineos

Baltazar Garcia, TBC (5 yrs) / Y ou 6 I e a I I C\) | n my

Paul Tucker, TBC (5 yrs) ]

Gary Hanson, TBC (14 yrs) and expand the bakeries! Thank you
for all your hard work!

Welcome y

Jeff Nash, CSN Love,

Jennifer Shanks, CSN
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Nashville Bun Company held a groundbreaking ceremony
\Sﬂ February 2nd to celebrate the 25,000 square foot building
2%) expansion. Dignitaries on hand for the ceremony included

\/ - ] b Mayor Karl Dean (above) and Commissioner Bill Hagerty
\‘4«..»'" \ ! , A L (left). Congratulations to NBC on an exciting occasion!
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Eating a Hdaehlthy Diet

Some cholesterol is made by your body,
but the food you eat is responsible for
the rest. Food products from animals
contain cholesterol, including meats,
poultry, shellfish, eggs, butter, cheese

and milk (whole or 2%). And any type of
food can also contain saturated fats and
trans fats, which cause your body to
make more cholesterol.

The American Heart Association recom-
mends that you keep your intake of total
fat between 25% and 35%, your satu-

rated fat consumption less than 7% and

NBC Renovations

added a
fice on the plant floor and remodeled the
main lobby area.

NBC has

Happenings

¢ Please remember Juanita Castro
(NBC) as she recovers from sur-
gery.

¢ Remember Derrick Myatt (TBC),
who is recovering from a car acci-
dent.

e Congratulations to
Seth Hampton (NBC),
whose son Clyde was
born January 24th! »
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your intake of trans fat less than 1% of
your total daily calories.

At the same time, limit your intake of
cholesterol from food to less than 300
mg per day. People with high LDL (bad)
blood cholesterol levels or who are tak-
ing cholesterol medication should con-
sume less than 200 mg of cholesterol per
day.

To combat high blood pressure and for
overall heart health, limit sodium to 1,500
mg or less per day. And if you drink alco-
hol, do so in moderation (no more than

. igactor of Engineering
JR Wils@fisaey

You only have two!

Each day nearly 2,000 Ameri-
can workers suffer the pain of
i avoidable workplace eye inju-

ries that require medical treat-
ment. Research also shows

=

that nearly three out of every five workers

injured were wearing the wrong kind of eye
protection or no protection at all.

Many job activities have the potential to
cause eye injuries; some are more obvious
than others. The eye protection chosen for
specific work situations should depend
upon the type of hazard, the circumstances
of exposure, other protective equipment
used and individual vision needs. Safety
eyewear protection includes non-
prescription and prescription safety
glasses, goggles, face shields, welding
helmets and full-face respirators. If your job
doesnb6t require eye
you need it, please ask your supervisor for
the protection.

new Reé“ﬁ"ﬁeé thay A [Fchog is vgry

important to ensunngt at you return
home injury- and illness-free each day.

Our Plan to W Edington, Vice President of Operations

' As mentioned last month,
‘ we are finalizing our 2011
* Plan to Win. Here is a
.| brief overview of what
= everyone will be working
onin 2011.

People and Learning

We are working with the state of Ten-
nessee to gain more training dollars
for enhanced training in safety and
baking skill enhancement. Building

on the past

year 6s

one drink a day for more; no more than
two for men).

Butahearttheal t hy di et
what you shouldn't eat. It also means
eating a diet rich in vegetables and fruits,
with whole grains, high-fiber foods, lean
meats and poultry and fat-free or 1%
dairy products. Also, the diet should be
low in saturated fat,

trans fat and cholesterol.

*information from American
Heart Association website

How can we better

serve our customers?
Provide a quality product
that exceeds our custom-
er so
What do you like best
about your job?

The team environment.
Amanda Kinzie, TBC

How can we better

serve our customers?
Optimize output to pass
on lower costs to our cus-
tomers.

What do you like best
about your job?

Coming to work daily and
making changes to im-
bréve o Brégceélsésu
James Austin, TBC

protect

ments, we are going to increase our
work on the behaviors that create
accidents.

Process
Capacity evaluations will involve
products being shifted between
plants and a new line being installed
in Nashville to produce biscuits. We
are working on the systems that we
use every day to improve the work-
flow. The first systems to be evalu-
safety i mprove-

expectat.i
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News from the Plants

Trey Fowler

TBC

It has already been
an interesting start
to the new year with
all the snow and ice we have
had over the first four weeks.
The weather has also had a
huge impact on our sales, and
not in a good way. Unfortu-
nately, peopl e
much when it is snowy outside,
and we saw very slow sales in
January. It will be important to
watch our spending and im-
prove upon our performance to
help offset our slow start to the
year.

| want to commend everyone
for getting
running at TBC. We appear to
have made it over the hump

and are running with success.

Congratulations to Kay Cederoth on her
retirement! Kay has been at TBC since

t he

V"—‘* Clint Adams

NBC

Moving right along in
the month of Febru-
ary, we will be break-
ing ground on the 25,000
square foot addition to NBC.
Most of the equipment has
been ordered and is being built
for the expansion. We have had
dwe nedv biscit gustonens t
come on board last month, and
we are getting calls every day
with new opportunities.

There has been a steady in-
crease in the speed of the
hearth line; in the last month all
three shifts had a record num-
ber of stacks per shift of small
biggyits. e guffin lina lgoks
great with the new facelift. Wel-
come to USG, our sanitation
partner!
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Way to Go!
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Linda Cochran

Ryan Sheridan
TBC Quality

opening in 1997 and will be missed!

TBC Employee Of the Month

: | \{g Hunter Wilkinson
CSN

i 2_& | Wow! Does anyone

have a warehouse
stretcher sitting
around? CSN has been remod-
eling this month to create some
much needed space inside our
freezer.

Martin-Brower has tripled their

a Sy inventory, and with the new

customers for NBC and TBC,
we are filling up quickly! Even
though the freezer is full, we
are glad to say we can still ac-
commodate all of the requests
from our customers.

We have a lot planned for this
year at CSN, and we look for-
ward to growing with The Bun
Companies!
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Eric Rafferty
TBC Safety

Tobby Plunkett
TBC Quality

__ Alan Barton
CBC

CBC is finally going
/&3] to two shifts! Effec-

tive February 14,
our team splits in two to divide
and conquer.

As we are crawling out of start-
up of the new sheeter line, we
have added several new cus-
tomers. Aspen Creek (a sub-
sidiary of Texas Roadhouse)
has approved our product, and
it has been dubbed their
fiLegendary
cers Outlet and Bake Crafters
have approved our biscuit
pucks, and product will begin to
ship this month. Other custom-
ers will continue to come online
throughout March. Way to go,
team!

All About You...

Dawn Patrick, TBC Wrap
Time with company: 11.5 years

Favorite part of job: Being versatile
and able to move around to help
other places

From: Dickson, TN

Forfun: 0 P i

ddl ed on

ated are production, inventory and
quality.

Customer

Quiality is at the forefront of our cus-
tomer effort. Last year saw an in-
crease in foreign material issues, so
our quality efforts will involve comply-
ing with customer specifications, for-
eign material controls and Global
Food Safety certification. This will
require significant learning and work
from the entire enterprise.

Financial

EBITDA is again the focus for our
plants. With sales soft for the first
quarter, EBITDA will become the ma-
jor focus. How are we going to get
EBITDA? Each plant needs to pro-
duce products at standard rejects
and speeds. Standard cost will be the
key to our EBI TDA
bonus for the year.

Please ask your supervisors about
the Plan to Win for your area of the

Find Dawn on Facebook!

plant. Ask them how your work con-
tributes to the overall Plan to Win for
your department.

Bread.

t




